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Update on 21st Century Public Health Efforts
PROTECTI NG , M AINTAINING AND IM PROVING THE HEALTH OF ALL M INNESOT AN S

Legislative Investments in Public Health
▪ $7 million increase to the LPH Grant (formula)

▪ $500,000 increase to Tribal Health Grants (formula)
▪ $6 million new Public Health Infrastructure Funds

▪ $1.5 million new MDH funding for public health system
assessment and oversight
▪ Funds are in the base; the Commissioner will provide
recommendations on funding to the legislature in
February 2023
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Public Health Infrastructure Funds

▪ Community Health Boards and Tribes eligible

▪ Purpose: building foundational public health
capacity and improving the public health system so
that it satisfies national standards
▪ Opportunity: not limited by existing organizational
or funding structures
▪ Commissioner will work with SCHSAC to determine
the process for distribution of funds
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Infrastructure Fund Ad Hoc Advisory Group
▪ Subgroup of SCHSAC Executive Committee, local health directors and
administrators representing each of LPHA’s regions and a variety types of
local health departments
▪ The group will consider:
▪ Funding goals
▪ Project funding priorities based on the foundational public health
responsibilities
▪ The process for identification and selection of projects
▪ Ongoing review and process improvements

▪ Present to SCHSAC Executive Committee
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21st Century Public Health Re-Launch Event

▪ October 27 & 28, 8:30-noon, virtual
▪ Provide grounding and equip leaders to guide
the work moving forward
▪ LPHA Exec
▪ SCHSAC Exec

▪ MDH leadership
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COVID-19: State of the Pandemic
Kris Ehresmann, RN, MPH
D i r e c t o r, I n f e c t i o u s D i s e a s e E p i d e m i o l o g y, P r e v e n t i o n a n d C o n t r o l
Division

“Everything has changed,
and nothing has changed.”
Susan Sontag, American writer, filmmaker, philosopher, teacher, and
political activist
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Epi Assessment
▪ 5 weeks ago, we were all green
▪ Test positivity over 5% caution
threshold (5.4%)
▪ 20.1 daily new cases per 100,000
residents; over the high-risk
threshold. This is 70% higher than
this time last year.
▪ Hospitalization and ICU admissions
increasing
▪ All sectors reporting increase in
outbreaks
▪ Vaccination coverage slowly
increasing
8/20/2021
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New Cases by Week of Specimen Date
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Testing and Positivity
• Test positivity is 5.3%
(compared to 3.8% on July
25).
• Testing volume is
increasing to 195.0 tests
per 10,000 residents from
154.8 (we were at 204.0 on
May 30).
• In the lag period, testing
volume and test positivity
continue to increase
8/20/2021
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Impact of Vaccination on LTC-Cases
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Impact of Vaccination on LTC-Deaths
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Reported staff and residents with completed
vaccination cycle
• As of August 1, 2021, 359 SNFs reported
vaccination status for 46,413 staff and
21,259 residents. At the time of
reporting, 67% of staff and 91% of
residents had received the second
COVID-19 vaccine dose.
• As of Aug 4, 2021, 978 ALFs reported
vaccination status for 30,283 staff and
34,764 residents. At the time of
reporting, 64% of staff and 94% of
residents had received the second
COVID-19 vaccine dose.
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COVID-19 Vaccine Requirement for LTC

President Joe Biden announced
that his administration will require
that nursing home staff be
vaccinated against COVID-19 as a
condition for those facilities to
continue receiving federal
Medicare and Medicaid funding.
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Decrease in Hospitalized Cases since November
Cumulative Decrease since November 14, 2020 (MMWR Week 46)
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Source: MDH COVID-19 Case data, current as of 8/16/21. Data shown is weekly.
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Overview: Cases in children
• Delta spike described as “pandemic of the unvaccinated”; the
unvaccinated includes children <12 years. Low vaccination
rates of children 12-15 years; only 38% fully vaccinated
• During the Fall 2020 surge, children <10 years roughly 5% of
cases and children 10 to 19 almost 12% of cases
• Over the past two months the overall share of cases among
children <10 years has almost doubled to 9.6%
• The increase over the same period in those 10-19 years is less
pronounced, up to 13% cases
• Of 5,185 cases among children 0-19 years detected since midJune, more than half (2,982) were detected in the past two
weeks of complete data
8/20/2021
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Comparison of start of school 2020 and 2021

8/20/2021

19

Minnesota Data: Hospitalizations in children
• While still very low, the likelihood of child cases being hospitalized is
also greater in recent months (since June 12), compared to the fall
2020 peak.
• Since June 12, 1.8% of cases among children <10 were
hospitalized, and 1.5% of children 10-19 were hospitalized
• These hospitalized fractions are more than double the percentage
in November-December 2020 (0.7%)
• As context, this share of cases being hospitalized has increased
across all age groups in recent months but increases in the oldest
age groups are much smaller
• Like case growth trends, hospitalization numbers have been
increasing over the past two weeks; 85 hospitalizations among <19
years since mid-June, 32 were detected in the past two weeks
8/20/2021
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Changes in cases and hospitalizations by age
Hospitalized Cases

Cases
Nov 1-Dec 31,
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0-9

13,243

2,208
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797
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25.3%
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22,943
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1,397

4.5%

6.1%

TOTAL

= Age groups in red have seen percentage of hospitalization increase by over 100%
Source: MDH COVID-19 Case data, current as of 8/16/21. Hospitalization status is based on specimen date of case.
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Why are we seeing variants?
• Variants emerge as the virus replicates. Viral
replication happens with transmission.
• ALL nucleic replication can result in errors.
• The more replication, the more errors
• And errors result in mutations —and the rate of
mutation for SARS-CoV-2 is relatively slow compared
to other viruses but the frequency of replication
(transmission) means we are seeing more
mutations.

• Errors or mutations that have an ecological
advantage survive
8/20/2021
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Implications of variants
Variants can affect:
• Ability of the virus to spread quickly
• Ability to of the virus to cause more
severe or mild disease
• Ability of the to evade detection by
specific diagnostic tests
•Susceptibility of the virus [decreased] to
therapeutic agents such as monoclonal
antibodies.
• Vaccine effectiveness against the virus
8/20/2021
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Increasing Variant Activity
• Delta has taken over as
the dominant variant
circulating in MN in just 8
weeks
• Represents over 95% of all
variants sequenced

8/20/2021
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SARS-CoV-2 Variants Circulating in MN
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SARS-CoV-2 Variants in Minnesota

8/20/2021

26

What is different about Delta?
• New data show that people infected with Delta
have higher viral loads—meaning more virus in
their body—than with previous variants
• Delta spreads more than twice as easily from one
person to another, compared with earlier strains.

• Some vaccinated people can get Delta in a
breakthrough infection and may be contagious.
• Even so, vaccinated individuals represent a very small
amount of transmission occurring around the country.

• Virtually all hospitalizations and deaths continue to be
among the unvaccinated.
8/20/2021
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What does increased transmissibility mean ?

8/20/2021
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Vaccine breakthrough
• MDH monitoring for ANY breakthrough disease (not just severe disease like CDC).
• Any MN resident with a positive specimen with onset date (or collection date if asymptomatic) 14 or more
days post full vaccine series (date of final vaccine is day zero) and no positive COVID-19 result in the 90 days
prior to their COVID infection.

Total number of fully vaccinated
Minnesotans (as of 7/25/21)*
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Total cases
Total cases
hospitalized
Total deaths

3,008,784

Last week Week before

Number of
vaccine
breakthrough
cases
9,664

Percent of
fully
vaccinated
people
0.321%

0.24%

0.019%

682
69

0.023%
0.002%

0.020%
0.002%

0.017%
0.002%
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Additional doses versus Boosters

• Additional dose after an initial primary vaccine series: administration of an
additional vaccine dose when the initial immune response following a primary
vaccine series is likely to be insufficient.
• Booster dose: a dose of vaccine when the initial sufficient immune response
to a primary vaccine series is likely to have waned over time. The need for and
timing of a COVID-19 booster dose has not been established.

8/20/2021
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3rd Dose Announcement
• The FDA updated the Pfizer and Modera COVID-19 vaccines
EUA to authorize an additional dose of vaccine for specific
immunocompromised populations (Pfizer 12+; Moderna
18+).
• Due to insufficient data, the EUA amendment for an
additional dose does not apply to the J and J vaccine.

• This additional dose should match the type of the mRNA
vaccine in the primary series, but heterologous additional
dose is permitted if this is not feasible.
• The additional dose of mRNA COVID-19 vaccine should be
administered at least 28 days after the primary mRNA
vaccine series.
8/20/2021
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3rd Dose Announcement
• This is expected to affect 2.7% of the US Adult population. In Minnesota that is 115,224
individuals.

• https://www.cdc.gov/coronavirus/2019-ncov/vaccines/recommendations/immuno.html
• Been receiving active cancer treatment for tumors or cancers of the blood
• Received an organ transplant and are taking medicine to suppress the immune system
• Received a stem cell transplant within the last 2 years or are taking medicine to suppress the immune
system
• Moderate or severe primary immunodeficiency (such as DiGeorge syndrome, Wiskott-Aldrich
syndrome)
• Advanced or untreated HIV infection

• Active treatment with high-dose corticosteroids or other drugs that may suppress your immune
response
8/20/2021
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Booster Announcement
• The federal government announced
plans to provide COVID-19 booster
shots for US Adults beginning the
week of September 20, 2021
PENDING FDA and ACIP APPROVAL
• Current plan is that booster doses
would be given 8 months after the
date of the second dose.
• If second dose was given 2/1/21,
booster would be due 10/1/21
8/20/2021
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Why a booster?
• Current immunologic data indicating that:
• Antibody levels decline over time
• Higher levels of antibody are associated with higher levels of vaccine efficacy
• Higher levels of antibody may be required to protect against Delta

• A booster mRNA immunization increases antibody levels by at least 10-fold

• Support the use of a 3rd (booster) mRNA immunization to increase the level of
protection

8/20/2021
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In Summary
• Delta circulation is resulting in a surge of COVID-19
cases in the unvaccinated with collateral damage to
vaccinated
• Increasing cases in children
• Vaccine coverage increasing slowly, 70.7% of 16+ with
first dose
• Seeing Delta as dominant variant circulating; much
more transmissible, more VBT
• Evaluating duration of vaccine protection; boosters
very likely
8/20/2021
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Thank you!

Navigating Tough Pandemic Conversations
Michael Schommer, Communications Director
Minnesota Department of Health
August 20, 2021

PROTECTING, MAINTAINING AND IMPROVING THE HEALTH OF ALL MINNESOT ANS
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Agenda

1. Challenges of communicating right now

2. Steps that can make communication more
effective
3. Q/A and small-group breakout discussion

40
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Challenges of Communicating Right Now
Key Messages for Today
1. High-stress, high-concern scenarios change the
rules of communication
2. People under stress are less likely to trust you
and remember what you share

3. Effective communication requires preparation,
empathy and accounting for emotions up front

“People don't care how much you know
until they know how much you care.”
41

8/20/2021

Challenges of Communicating Right Now
Background Concept: Information Processing
“Those who promote and regulate health and safety need to
understand how people think about and respond to risk. Without such
understanding, well-intended policies may be ineffective.”

- Paul Slovic, University of Oregon
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Challenges of Communicating Right Now
Background Concept: Information Processing
Daniel Kahneman’s Dual Processing Model
▪ The process we all use to take in information and make
sense of our world is complex and largely instinctual

▪ We fail to fully recognize the role of emotions and “gut
feelings” when we are in the moment
▪ We must recognize and accommodate the complementary
and competing roles of emotion (System 1) and thinking
(System 2)
43
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Challenges of Communicating Right Now
Background Concept: Dual Processing Model
System 1: Automatic Mode

System 2: Systematic Mode

Fast

Slow

Automatic

Learned/controlled

Effortless (Easy)

Effortful (Not Easy)

Associative

Rule-based

Categories

Exceptions

Gut feeling

Data analysis
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Challenges of Communicating Right Now
Background Concept: Dual Processing Model
System 1: Automatic Mode

System 2: Systematic Mode

Gut feeling

Data analysis

Which system do you use for the following questions?

1.

Which shirt should I wear today?

2.

What should I do about the deer that just ran out in front of my car?

3.

What new car should I buy?

4.

Should I wear a mask when I go into the dealership?

45
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Challenges of Communicating Right Now
Background Concept: Information
Processing
“The mind copes with information overload by
processing in automatic mode as a default and
in systematic mode only when necessary.”
- Jennifer Lerner, Harvard University
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Challenges of Communicating Right Now

• Availability Bias:
• We tend to think that things are more common or
likely if they come to mind easily

• Halo Effect:
• The tendency for positive impressions of
something or someone in one area to positively
influence one's opinion or feelings in other areas
47

8/20/2021

Challenges of Communicating Right Now
• Confirmation Bias:
• People have a natural bias toward information that
makes us feel good, comfortable, wise or validated
• People have a bias against information that
challenges our perspective, and the more we identify
with that perspective the more resistant we are
toward alternatives
• Social media and the Internet make it easy to find
information to back up our existing views
48
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Challenges of Communicating Right Now
• We are in a time of reduced
trust and connection
• Reduced trust in
government and
“expertise”
• Reduced real-world
connection

• Frustration and fear can
easily turn into anger
49
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Challenges of Communicating Right Now

So how do we deal with all
these issues and get our job
done?

50
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Challenges of Communicating Right Now

Remember that not all opposition is equal.
Watch and adjust for the different levels...
• LEVEL 1: Concerned and questioning

• LEVEL 2: Opposed but reachable
• LEVEL 3: Heels-dug-in advocate for “their
side”
51
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Challenges of Communicating Right Now
Watch and adjust for the different levels of opposition
• LEVEL 1: Concerned and questioning
•

Provide information and resources

• LEVEL 2: Opposed but reachable
•

Listen first and then share your perspective but don’t try to
“win” the discussion

• LEVEL 3: Heels-dug-in advocate for “their side”
•

Make them feel heard and try to build some rapport with an
eye to future possibilities
52
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Steps that make communication more effective
Remember these tips
1. Be clear on the goal of the conversation
•

Listen? Inform? Convince? Reduce anger/fear?

•

Are you dealing with System 1 or 2?

2. Make space for their emotions while keeping
yours in check (it’s not usually about you!)
3. Listen first and start response with empathy
4. Make it easy for people to understand you by
using plain language and examples
53
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Steps that make communication more effective
Tips for communicating with audiences
under stress
5. Anticipate likely questions and prepare
answers in advance
6. Remember that more information isn’t always
better (Bite, snack, meal model)

7. Recommend additional trusted and quality
sources of information
8. Give people some action steps they can take
9. Use the power of repetition to get your basic
messages through
54
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Steps that make communication more effective
Pitfalls to Avoid:
1. Over-reassuring them
2. Not acknowledging uncertainty/unknowns
3. Trying to “win” the discussion with them

4. Using technical language or assuming audience knowledge
5. Assuming that dumping a lot more information on them will work
6. Assuming that you are the best source of information for them

7. Responding to their emotion with defensiveness
55

Steps that make communication more effective
Some common myths circulating:

▪ COVID is no bigger problem than seasonal flu
▪ COVID is only a concern if you’re old or have an underlying
condition

▪ The vaccines are experimental/were rushed and therefore are
unsafe
▪ Wearing a mask puts you at risk of carbon dioxide poisoning

▪ COVID vaccines alter your DNA
8/20/2021
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Steps that make communication more effective
COVID is no bigger problem than seasonal flu
▪ According to the Mayo Clinic, “COVID-19 appears to be more
contagious and to spread more quickly than the flu. Severe illness ... is
more frequent with COVID-19 than with influenza.”
▪ The mortality rate also is much higher with COVID-19 than seasonal
flu. CDC’s latest data show more than 37.2 million Americans have had
COVID-19 and more than 623,000 have died.
▪ By comparison, during the 2019-2020 flu season in the U.S., about 38
million people had the flu and about 22,000 people died of the flu.
Those figures indicate COVID was more than 28 times as deadly.
8/20/2021
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Steps that make communication more effective
COVID is only a concern if you’re old or have an underlying condition
▪ Though less likely to be hospitalized or die from COVID, people in
their 20s, 30s and 40s can catch the virus, and some develop severe and
lasting symptoms
▪ Johns Hopkins reports a study showed that of more than 3,000 adults
ages 18 to 34 who contracted COVID and required hospital care, 21%
entered intensive care, 10% went on a breathing machine and 2.7% died
▪ Kaiser Family Foundation reports that more than 41 million adults
ages 18-64 are at elevated COVID risk due to an underlying medical
condition.
8/20/2021
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Steps that make communication more effective
The vaccines are experimental/were rushed and therefore are unsafe
▪ The COVID-19 vaccines were built on a foundation of many years of
scientific research and an unprecedented level of scientific investment
and cooperation.
▪ FDA authorizes a vaccine for use only if it is proven safe and effective,
after clinical trials have been conducted with thousands of people, and
when its benefits outweigh risks.
▪ Every study and every phase of every trial was carefully reviewed and
approved by a safety board and the FDA. The process was transparent
and rigorous throughout, with continual oversight and expert approval.
8/20/2021
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Steps that make communication more effective
Wearing a mask puts you at risk of carbon dioxide poisoning
▪ 2020 research that studied this found that wearing a face mask does
not lead to carbon dioxide poisoning, even for those with lung disease.
▪ The study assessed changes in oxygen or carbon dioxide levels in
healthy people as well as in those with chronic obstructive pulmonary
disease before and while using surgical masks.
▪ The study found "that the effects [of wearing masks] are minimal at
most even in people with very severe lung impairment," said lead author
Dr. Michael Campos, an associate professor in the University of Miami's
division of pulmonary, allergy, critical care and sleep medicine
8/20/2021
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Steps that make communication more effective
COVID vaccines alter your DNA

▪ According to CDC, COVID-19 vaccines do not change or interact
with your DNA in any way.
▪ COVID-19 vaccines deliver instructions (messenger RNA) to our
cells to start building protection against the virus that causes
COVID-19.
▪ The material never enters the nucleus of the cell, which is where
our DNA is.
8/20/2021
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Resources that can help...

8/20/2021

https://www.cdc.gov/vaccines/covid19/vaccinate-with-confidence.html
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Resources that can help...
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https://debeaumont.org/covid19/

63

Resources that can help...
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https://publichealthcollaborative.org/faq/
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Resources that can help...
https://vaccinemisinformation.guide/

8/20/2021
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Navigating Tough Pandemic Conversations

Even before COVID this was not a walk in
the park...
https://www.youtube.com/watch?v=In9oSjjltOs
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Questions?
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Small Group Conversations:
Share a difficult Covid conversation you had with a
constituent, colleague or community member?
What went well?
What might you do differently?
8/20/2021
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Thank you.
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